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2 CURRENT BOD SITUATION

Being a TMAC Board Member is a rewarding volunteer
experience that requires a lot of leadership, expertise,
work, and commitment.

What actually happens behind the scenes

Being a TMAC board 
member is so much fun! It’s 
all fun and games with a few 
meetings here and there. 

What it looks like we do



FUNDAMENTAL WORK OF THE BOARD
Understand the current framework that has been built for TMAC, identify what is serving us well and what needs to be 
updated. 

The board is accountable for all aspects of the NFP. In 
choosing a governance framework, an NFP should focus its 
attention on the board’s oversight work. That work consists 
of:

• Approving the mission, vision, values and strategic
directions.
• Monitoring organizational performance.
• Overseeing the financial affairs of the organization.
• Selecting, supervising, evaluating and compensating the
CEO/ED.
• Assessing organizational risks and opportunities.
• Developing the board’s governance framework and
processes, and managing board dynamics.



LEADERSHIP FRAMEWORK



5

Each individual director on the board has a 
fiduciary duty to the organization,

which is comprised of two main duties. 

DUTY OF CARE
to act with the competence and diligence that a reasonably
prudent person with similar knowledge and expertise would exercise
in comparable circumstances.

to act honestly and in good faith in the best interests of the organization.

These principles imply that directors are entitled to request any information they 
require to fulfill their fiduciary and duty of care obligations. While CEO/EDs may 
find such requests intrusive, they need to be sensitive to the information gap 
directors face in meeting their responsibilities under the governance principles.

A full-time manager or ED will spend 2,000, or more, hours a year on the work 
of the organization, whereas a director typically spends a small fraction of that 
time.

PHASE TWO: DIRECTOR RESPONSIBILITIES
Understand the current framework that has been built for TMAC, identify what is serving us well and what needs to be 
updated. 

DUTY OF LOYALTY

REQUEST FOR INFORMATION
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DIRECTORS 
SUITCASE

O N B O A R D I N G  P A C K A G E
F O R  B O A R D  M E M B E R S

CONTRACTS & INSURANCE
Understanding what our 
obligations are, who they are 
to  and when they need to be 
reviewed. 

CONTACTS
Key contacts such as BOD 
members, Chapter Presidents, 
and out of organization allies 
and contracts. 

CALENDAR OF 
EVENTS
A detailed calendar that 
outlines our meetings, AGM, 
Pro-D, as well as social 
events. 

ONBOARDING 
PACKAGE

Each board member is 
presented with a high-quality 

professional suitcase to set 
them up for success.

GOVERNANCE
The foundation of the 

organization is its governance 
and directors will be given the 

tools to understand our role 
and mandate. 

POLICIES & 
PROCEDURES

Detailed and specific policies 
that Directors are responsible 

for executing which 
are easy to reference. 
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BYLAWS

Registered Bylaws which are the 

foundation for the organization. 

https://www.travelmedia.ca/tmac-bylaw-no-1
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COMMITTEE 
DESCRIPTIONS

Updated in 2021 to reflet the 

new working committee model 

of our organization

https://www.travelmedia.ca/committe-descriptions
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CODE OF 
CONDUCT (S)

Code of Conduct for: 

- All Members

- Board Members

- Committee Members

https://www.travelmedia.ca/code-conduct
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BOARD 
MANDATE & 

DIRECTOR 
MANDATE

Updated and approved as 

of March 2022 

https://www.travelmedia.ca/mandate-board-directors




